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WHY ARE MANAGERS IMPORTANT?

• Organizations need their managerial skills and

abilities more than ever in these uncertain, complex,

and chaotic times.

• Managerial skills and abilities are critical in getting

things done.

• The quality of the employee/supervisor relationship is

the most important variable in productivity and

loyalty.



WHO ARE MANAGERS?

•Manager: Someone who coordinates

and oversees the work of other

people so that organizational goals

can be accomplished.



EXHIBIT 1-1

LEVELS OF MANAGEMENT 



CLASSIFYING MANAGERS

• First- line Managers: Individuals who manage the work of

non-managerial employees.

• Middle Managers: Individuals who manager the work of

First-line managers.

• Top Managers: Individuals who are responsible for

making organization-wide decisions and establishing

plans and goals that affect the entire organization.



WHERE DO MANAGERS WORK?

• Organization- A deliberate arrangement of people

assembled to accomplish some specific purpose (that

individuals independently could not accomplish alone).

• Common Characteristics of Organizations-

➢ Have a distinct purpose (goal)

➢ Are composed of people

➢ Have a deliberate structure

jukti shonggoto bhabe shajano
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CHARACTERISTICS OF ORGANIZATIONS



WHAT DO MANAGERS DO?

•Management involves coordinating

and overseeing the work activities of

others so that their activities are

completed efficiently and effectively.



EFFICIENCY AND EFFECTIVENESS

• Efficiency: Doing things right, or getting

the most output from the least amount of

input.

• Effectiveness: Doing the right things, or

doing those work activities that will result

in achieving goals.
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EFFIENCY AND EFFECTIVENESS IN 

MANAGEMENT



MANAGEMENT FUNCTIONS

• Planning: Defining goals, establishing strategies to
achieve goals, and developing plans to integrate and
coordinate activities.

• Organizing: Arranging and structuring work to
accomplish organizational goals.

• Leading: Working with and through people to
accomplish goals.

• Controlling: Monitoring, comparing, and correcting
work.

Functions of Management
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FOUR FUNCTIONS OF MANAGEMENT

Highlight



MANAGEMENT ROLES

• Specific actions or behaviors expected of

and exhibited by a manager.

•Mint berg identified 10 roles grouped

around interpersonal relationships, the

transfer of information, and decision

making.



THREE TYPES OF ROLES

1. Interpersonal roles

• Figurehead, leader, liaison

2. Informational roles

• Monitor, disseminator, spokesperson

3. Decisional roles

• Entrepreneur, disturbance handler, resource allocator, negotiator
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MINTZ BERG'S 

MANAGERIAL 

ROLES




















